RIVERSIDE LOCAL BOARD OF EDUCATION

Riverside
= Local Schools

The Woods on 84
March 6, 2026
8:30 A.M. Work Session

MINUTES

A recording of this Board of Education meeting is available on the District’s YouTube page here:
https://www.youtube.com/channel/UCbTmn_sGBiEvF2c598hBCSg

1. Opening Iltems
A. Call to Order at 8:30 a.m.

Notice of this meeting was given in accordance with the provisions of Bylaw 0164B of the Riverside
Local Board of Education which was adopted in accordance with Section 1.450 of the O.R.C. and
the Ohio Administrative Procedures Act.

The Bylaws of the Board of Education can be found in BoardDocs.

B. Roll Call: Krenisky, Grassi, Audino, Brewster, Vires
C. Pledge of Allegiance

2. Board of Education Retreat AM

A. Morning work session for the Board of Education.
The Board discussed components of high functioning teams; district visioning and SWOT analysis

for strategic planning; and reviewed the role of board members, board handbook revisions, and an
operating agreement.

3. Board of Education Retreat PM
A. Afternoon work session for the Board of Education.
Mr. Mcintyre provided training on sunshine laws, ethics, Roberts Rules of Order and board agenda.
Dr. Thompson provided training on school finance and potential future steps. They finished by
establishing take away items and any other “to do” items.

Mrs. Grassi left the meeting at 3:30 p.m.

4. Next Meeting Announcement
Finance and Personnel Committee March 10, 2026 7:00 a.m.
Board of Education Meeting March 12, 2026 5:00 p.m.




5. Closing Items

A. Motion to adjourn at 4:03 p.m.

Motion: Krenisky

Vote:

Lori Krenisky Aye X
Joseph Audino Aye X
Denise Brewster Aye_ X__
Jimmielee Vires Aye X

President declares the motion:

Attest:

Second: Audino

Nay
Nay__

Nay
Nay_
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Abstain__
Abstain__
Abstain__
Abstain__
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