RHS Soccer Boosters Board Meeting

Meeting called by/facilitated by Alison Heramb
Note Taker: Allison Leopold
Date/Time: September 7, 2022, at 6:00 p.m.

Attendance:
Alison Heramb, Mark Leopold, Allison Leopold, Karen Sumerauer, and Marissa Rugenthiem

Absent Board members due to JV Black game — Keri Boergert and Jami Abel

Reading and Approval of Minutes:
There were no minutes available to read. It was noted that they will be available to read on-line.

Treasurer Report - Mark Leopold:
e Income - $6,590.92, expenses - $2,640.19
e Balance as of 9/7/22 - $10,004.45

Read by: Mark Leopold

Approved by Alison Heramb

Team Manager Update — Michelle Hribar:
e Team manager was not in attendance — no update.

Fundraising Update — Alison Heramb:

e DQ Fundraiser is tonight!

e Tailgate was 8/19/22-Spirit wear, drinks, games, and cornhole raffle tickets were sold. It was
noted that the Clover machine was helpful in improving Spirit wear sales, as we did not have
this, in previous years. It was also noted that we would have sold more Riverside spirit wear
Black shirts if we had them. Tailgate is always “Black Out Day” for the student section. Having
adequate inventory of various sized black t-shirts (short sleeved and long sleeved) that read
only “Riverside” rather than having only “Riverside Soccer” shirts would improve sales for this
event. Overall, Tailgate was a success, and sales were good!

e Cooler Raffle sales slated for 9/10/22 (Community Night) currently at $1315

e September Daily Gift Card Raffle sales currently at $750. It was noted that our September
2022 fundraising sales were currently down compared to September 2021 sales. The reasons
for this are unclear.

e Yard signs generated $60 in income

Concessions - Alison Heramb:
e A thank you was given to those parents who are making it to their assigned shifts! There are
fewer no-shows compared to the 2021 season.




New Business:

e Community Night- Volunteers still needed to assist with the kids’ pre-game activities, half-time
activities with the kids on the field, and with the spirit wear and 50/50 sales. Gates open at
6pm, so looking for volunteers to start arriving at 5:40pm.

e Senior Night- September 13, 2022-Looking for parent volunteers to help set up at Beatty
Landing

Other Business:

e Family picnic that was supposed to occur in August was canceled due to low RSVP turn-out
e |t was noted that JV Black and JV Gold teams do not have a photographer at their games.
Parents attending those games are being asked to send their pictures to Alison Heramb.

Adjourned - 6:45 p.m.
Approved by Mark Leopold and 2" by Alison Heramb

Next meeting: Wednesday, October 5" at 6:00 p.m. in the Lecture Hall



